
Report to: Scrutiny Committee 

 

Date of Meeting: 6th February 2020 

Public Document: Yes 

Exemption: None 

Review date for 
release 

None  

 

Subject: Familiarisation with adopted Commercial Investment Framework 

Purpose of report: To advise members of the history, criteria and purpose of the council’s 
adopted Commercial Investment Framework and inform discussion and 
recommendations. 

 

 

  

Recommendation: That Scrutiny Committee: 

1. Note the content of the presentation 
2. Recommend to cabinet further engagement with Councillors 

through Commercialisation Workshops 

 

Reason for 
recommendation: 

 

To support in raising the profile and understanding with Councillors of the 
Commercial Investment Framework. 

Officer: 
 
 

Tim Child 

Service Lead – Place, Assets & Commercialisation 

tchild@eastdevon.gov.uk 

01395 571692 

Portfolio Holder: Portfolio Holder for Asset Management 

Financial 
implications: 
 

Financial implications and legal powers are contained in the Commercial 
Investment Framework.  The Framework has clear governance 
arrangements and with the financial criteria to be used for investment 
assessment, this aligns to the Council’s low risk appetite.  The Council’s 
Capital Strategy, Treasury Management Strategy and Prudential 
Indicators reflect the inclusion of the Commercial Investment Framework 
which demonstrates the effect on the Council’s overall financial 
position.  The financial and legal positions of each investment proposal 
will be documented and commented on by both the Strategic Leads for 
Finance and for Governance & Licencing. 

 
As stated in the report this aspect of commercialisation along with 
service income generation and the Housing Company are essential 
elements outlined in the Council’s Medium Term Financial Plan in order 
for the Council to set balance budgets going forward along with savings 
that can be achieved through Fit for Purpose and Careful Choices.  The 

mailto:tchild@eastdevon.gov.uk


gap in funding of £1.6m for 2021/22 needs to be found from the three 
areas.  
 

Legal implications: The legal position is detailed in the Framework itself, which in turn 
reflects the advice received from our external legal advisors in advance 
of the Framework being adopted.  No further legal comment is required. 

Equalities impact: Low Impact 

If choosing High or Medium level outline the equality considerations 
here, which should include any particular adverse impact on people with 
protected characteristics and actions to mitigate these.  Link to an 
equalities impact assessment form using the equalities form template. 

Climate change:  Medium Impact 
 
 

Risk: Medium Risk 

Property investment brings with it the potential for significant risk if things 
go wrong.  Risks can be mitigated but ultimately some risks are 
externally driven. 

Typical risks are listed within the Investment Framework. 

The Council must take a prudent approach to the management of its 
financial affairs and therefore when assessing investments will need to 
consider such factors as the security against loss, the liquidity of the 
investment, the yield and risk of change in interest rates, property values 
and voids. 

 

Assessing the risk of individual investment opportunities will be a key 
element of both the Outline Business case and Full Business Case 
outlined within the Framework. 

 

Links to background 
information: 
 
 

Commercial Investment Framework 
Appendix A 
Appendix C 
Commercial Investment Framework presentation 

 
Link to Council Plan: 

Choose Priorities and delete what not appropriate. 
Outstanding Place and Environment 

 Outstanding Economic Growth, Productivity, and Prosperity 

 Outstanding Council and Council Services 

  

 Report in Full 

 

The Commercial Investment Framework provides the mechanism to help deliver the £450,000 nett 
income per annum set out within the Council’s Transformation Strategy and on which the Capital 
Strategy and Treasury Management Strategy have been developed.  Being more commercial 
generally and generating this £450,000 nett income per annum is key to the pathway to financial 
self-sufficiency and to address the Council’s budget shortfall along with the benefits of contributing 
to the wider growth and prosperity and place making aspirations benefitting not only the Council 
but the residents and visitors to East Devon. 

http://eddcintranet/equalities/equality-impact-assessment-guidance-and-forms/
http://eastdevon.gov.uk/papers/overviewscrutiny/060220bpscrutinyCommercialInvestmentFrameworkCabinet.pdf
http://eastdevon.gov.uk/papers/overviewscrutiny/060220bpscrutinyCommercialInvestmentFrameworkAppendixA.pdf
http://eastdevon.gov.uk/papers/overviewscrutiny/060220bpscrutinyCommercialInvestmentFrameworkAppendixC.pdf
http://eastdevon.gov.uk/papers/overviewscrutiny/060220CommercialInvestmentFundAMFPresentation.pdf
https://eastdevon.gov.uk/new-council-plan/index.htm


 

At the Joint Overview & Scrutiny Committee of 15th January discussions took place around the 
adopted Commercial Investment Framework.  Councillors were interested in the degree of 
engagement with them in the consideration of individual transactions, the importance of 
commercial sensitivity and its impact in terms of confidentiality and the ability to share information.   

 

The original decision to establish a commercial investment fund is detailed in the Feb 2019 
Cabinet report which all members have been able to access.  To reflect the arrival of a new 
administration and new members, officers have over the past 6 months given quarterly updates at 
Asset Management Forum (AMF) and most recently including a wider presentation at the January 
AMF.  This report to Scrutiny Committee continues that process and mix of member information. 

 

Following on from the 15th January Joint Overview & Scrutiny, the Chair of Scrutiny has requested 
that a report be bought to this meeting.   The presentation given to AMF will be presented to 
Scrutiny and is attached to this report.  The purpose of this agenda item is to: 

 

a) Raise awareness of the Commercial Investment Framework which was adopted by Cabinet 
in February 2019 and the Fund which was approved by Council in March 2019, the 
opportunities it creates, its purpose, how it is managed and the decision making rigour that 
exists. 
 

b) Give context to the need to engage in commercial investment to support the council’s ability 
to fund services and achieve positive outcomes for the local economy and place. 
 

c) Update on the types of current commercial investments being considered and progress so 
far in delivery. 
 

The presentation annexed to this report and any questions and answers will cover non-
commercially sensitive information only so will therefore exclude detail around both the scoring 
matrices and about live transactions.  The presentation will however include some narrative about 
how the scoring matrices work and the types of issues considered.  To share the actual detail 
within those scoring matrices would damage the Council’s ability to properly and impartially 
consider opportunities on a level playing field in an objective manner.   

 

The intention is to follow this up with Commercialisation Workshops available to all Councillors to 
aid understanding of the Investment Framework and how this sits within the wider 
commercialisation and transformation agenda, alongside Careful Choices, Fit For Purpose and 
Commercialisation, along with giving Councillors the opportunity to influence future direction of 
travel in respect of priorities and opportunities to be considered.  Officers are very aware that the 
current scoring criteria for example does not reference climate change nor poverty. 


